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Agenda

• 11:30 – Welcome and case scenario

• 11:40 – Group break out session one – what next?

• 12:05 – Risk management perspective – lessons to learn

• 12:15 – Mock PACE interview

• 12:25 – Closing and questions



Introduction of case study facts



Break out session one – what next?



Risk management perspective – lessons to 

learn (1) 

• Change in Risk Profile – What do we know?

• What were our ‘call to action’ points?

• Health and Safety within the School

• Local Authority – support?

• Guidance 

• Accountability



Risk management perspective – lessons to 

learn (2)

Good Risk Management Practice

• Safe Site – Design & Activity, Safe Vehicle, Safe Driver

• Risk Assessment

• Safe Operating Procedures

• Consideration of emerging risks

• Getting the basics right. 



Mock PACE interview



Closing and questions 

Thank you for attending.

Ridwaan Omar

ridwaan.omar@forbessolicitors.co.uk

01254 222457

Lucy Harris

lucy.harris@forbessolicitors.co.uk

01254 222443

Ashley Easen

ashley.easen@rmpartners.co.uk

01245 772237
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