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What is mental health?

ASSET.
4 in 4
e.g. Resilience ; Positivity ;
Engagement ; Energy ; Focus ;
Happiness ; Hope ; Gratitude ;
Thriving ; Wellbeing ; Health ;
Perseverance ; Contribution ;
Sleep ; Calmness ; Fulfilment ;
Coping ; Connection etc
Source: Mind (mental health statistics)

1 in 4

vs.

e.g. Issues ; Problems ; Illness ;
Struggling ; Treatment ; Anxiety
; Depression ; Stress etc

What is mental health?
Mental health is not just the absence of mental disorder.
It is defined as a state of well-being in which every
individual realizes their own potential, can cope with the
normal stresses of life, can work productively and
fruitfully, and is able to make a contribution to their
community.
- World Health Organisation

We all have
mental health

Source: World Health Organisation

We can have
good or poor
mental health –
just like physical
health

Mental health
problems range
from the worries
we all experience
as part of
everyday life to
serious long-term
conditions

The majority of
people who
experience
mental health
problems can
recover or learn
to live with them

We should
distinguish
between mental
health,
wellbeing,
problems and
illness

What is mental health?

Factors both in and out of work
affect our mental health and move
us along a spectrum that ranges
from good to poor.

Positive mental health is rarely
an absolute state.

POSITIVE
WELLBEING

MILD
DISTRESS

Life is good,
satisfied, happy
resilient, active
communicative, low
levels of anxiety

Occasionally anxious
or stressed by life
events such as
exams or
relationships

MEDIUM
DISTRESS
Ongoing symptoms
of emotional stress
beginning to impact
daily life

SEVERE
DISTRESS

IN CRISIS
EMERGENCY

Symptoms are
intense and
ongoing, disrupting
daily life and ability
to function

Suicidal thoughts,
psychosis, at risk of
harming yourself, or
other people. Get
help.

Anyone can experience a period of mental ill health

It can emerge suddenly, as a result of a specific event,
or gradually, where it worsens over time.

It can range from common mental health issues such
as anxiety and depression to more serious mental
health conditions such as bipolar disorder or
schizophrenia.

Some conditions can be persistent and may be classed
as a disability, while others come and go, giving the
individual ‘good days’ and ‘bad days.

Source: ACAS

Mental health is intrinsically linked to wellbeing
Wellbeing is not just the absence of disease or illness.
It is a complex combination of a person's physical, mental, emotional and social health factors.
Wellbeing is strongly linked to happiness and life satisfaction.
In short, wellbeing could be described as how you feel about yourself and your life

Wellbeing
Emotional

Physical

Career

Social

Attitudes and
reactions to
everyday living

Energy to complete
daily living tasks
and make healthy
lifestyle choices

Positive work
experiences that
produce pride,
satisfaction
and value

Belonging

Fuel

Training &
Development

Network

Prepare

Purpose

Sleep

Work Flexibility

Family

Plan

Essentials

Movement

Engagement &
Performance

Friends

Protect

Flourishing

Energy

Recognition
& Achievements

Work Employees

Preserve

Connections to
others

Financial
Ability to confidently
manage financial life
today, while preparing
for the future and
anything unexpected
along the way

What impacts mental health?

Source: Dahlgren, G., & Whitehead, M. (1993). Tackling inequalities in health: What can we learn from what has been tried? Background paper for The King’s Fund International
Seminar on Tackling Health Inequalities. Ditchley Park, Oxford: The King’s Fund.

What impacts mental health?
Catastrophe
news / Social
Media

Anxiety over
getting ill

Work
Intensity,
Stress and
Burnout

Agile & Home
Working

Sedentary
lifestyle

Divorce &
Separation

Economic &
job
Insecurity

Existing
health
conditions

24/7 Culture,
tech & work
addiction

Drug &
Alcohol
addiction

Poor
diet

Strained
relationships
(home &
work)

Source: Aon Wellbeing Solutions

Grief and
Bereavement

Balancing
home / work
with children
around

Posture /
MSDs

Domestic
Abuse

Financial
Wellbeing &
Debt

Caring Sandwich
generation

Poor sleep
and insomnia

Social
(physical)
distancing

Loneliness

Scary statistics
Scale
615mn

800,000+

people suffering from
depression and/or
anxiety globally
(WHO)

suicides each year, the
second leading cause of
death among 15-29
years olds globally
(WHO)

Depression will be
the world’s most
common illness by

2030,
the global burden of the
condition will be greater
than diabetes, heart
disease and cancer.
(WHO)

Sources (as indicated):
World Health Organization, Centre for Mental Health, Lancet Commission

Impact
Globally

12bn
working days could be lost
each year between now and
2030 due to anxiety and
depression
(WHO)

Presenteeism
accounts for at least

2x
more losses in
productivity than
absences (Centre for
Mental Health)

$16 trillion
Mental health disorders
could cost the global
economy up to $16 trillion
between 2010 and 2030 if a
collective failure to
respond is not addressed
(Lancet Commission)

The impact on your business
Visible / Direct cost
▪ Absenteeism

▪ Insurance claims / premiums

Examples:

▪ Cost of staff cover

Employers’ Liability
Public Liability
Private Medical
Income Protection
Life Assurance

▪ Recruitment and training

Invisible / Indirect cost
▪ Lost productivity / output
▪ Presenteeism
▪ Poor concentration / decision making
▪ Lost expertise
▪ Reduced customer service levels

▪ Litigation risk
▪ More pressure on others
▪ Impact on team morale
▪ Impact on business performance
▪ Reputational risk
Source: Deloitte

Health & Safety at Work
Equality Act
And many others

Work is good for health. But is it?

+41%
Workers suffering from
a new case of workrelated stress,
depression or anxiety

Source: https://www.hse.gov.uk/statistics/overall/hssh1920.pdf

So, what are employers doing?

84%
Have not conducted a
stress risk assessment

Source: Aon Benefits & Trends Survey (UK, 2021)

Green shoots of optimism

The average
return on
investment of
workplace mental
health
interventions is?

Green shoots of optimism

>5:1

First – Focus on what you can control

Factors you can
control in work:
• Workload
• Work variety
• Work
relationships
• Involvement
• Culture of
disclosure
• Communication
• Bullying

Source: ACAS

Overlapping
factors you can try
to influence:
•
•
•
•
•
•
•

Money
Status
Friendships
Sense of purpose
Stress
Coping strategies
Lifestyle choices

Factors outside of
work you cannot
influence:
• Childhood
experiences
• Family
relationships
• Addiction
problems
• Finances
• Genetics
• Crime
• Housing
• Bereavement

A risk-based approach
Thriving Worker

Struggling Worker

PREVENTION

EARLY DETECTION

Primary Intervention

Secondary Intervention

- Designing and managing
positive work and culture
- Promote protective
factors

- Enhancing resilience and
coping capacity
- Promoting early help
and support

Illness
EARLY
INTERVENTION &
TREATMENT

Sickness Absence
LONGER
TERM CARE &
SUPPORT

Tertiary Intervention

- Access to treatment and services,
supporting recovery from illness

WORK ENVIRONMENT, CULTURE AND POLICY

Source: Aon Wellbeing Solutions; Thriving at Work; HSE https://www.hse.gov.uk/stress/standards/step3/developsolutions.htm

Poll question
Do you have a formal
mental health strategy
and/or policy in place?
• Yes
• No
• Not sure

Authoritative framework

1

2

3

Produce, implement and communicate a
mental health at work plan that promotes
good mental health of all employees and
outlines the support available for those who
may need it.

Develop mental health awareness among
employees by making information, tools
and support accessible

Encourage open conversations about mental
health and the support available when
employees are struggling, during the recruitment
process and at regular intervals throughout
employment, offer appropriate workplace
adjustments to employees who require them.

Source: Thriving at Work

4

5

6

Provide your employees with good
working conditions and ensure they have
a healthy work life balance and
opportunities for development.

Promote effective people management to
ensure all employees have a regular
conversation about their health and wellbeing with their line manager, supervisor or
organisational leader and train and support
line managers and supervisors in effective
management practices.

Routinely monitor employee mental health
and wellbeing by understanding available
data, talking to employees, and
understanding risk factors

Authoritative framework

7

8

9

Increase transparency
and accountability
through internal and
external reporting to
include a leadership
commitment and
outline of the
organisation’s approach
to mental health

Demonstrate
accountability by
nominating a health
and wellbeing lead at
Board or Senior
Leadership level, with
clear reporting duties
and responsibility

Improve the disclosure
process to encourage
openness during
recruitment and
throughout, ensuring
employees are aware of
why the information is
needed and make sure
the right support is in
place to facilitate a
good employer
response following
disclosure

Source: Thriving at Work

10
Ensure provision of
tailored in-house
mental health support
and signposting to
clinical help including
digital support,
employer-purchased
Occupational Health or
Employee Assistance
Programmes, or NHS
services, amongst other
sources of support

Rising resilient
The world is volatile.
Resilience is the ability to weather
change.
Resilient people make stronger
teams.
Resilient teams deliver stronger
business performance.

Rising resilient
Resilience =
A fundamental sense of security at work
A strong sense of belonging with the employer
The adaptability and motivation you need to reach your full potential

To foster these attributes, organisations need to ensure
their approach to wellbeing incorporates:
Encouraging health-positive
behaviours

Fostering adaptable skills

Protecting physical health

Sharing responsibility and
control

Delivering clarity and purpose

Developing financial security

Operating with compassion and
engaging community

Embracing inclusivity

Supporting mental health in
the modern day

Understanding and managing
employee expectations

Rising resilient
Resilience =
A fundamental sense of security at work
A strong sense of belonging with the employer
The adaptability and motivation you need to reach your full potential

Source:
Aon Rising Resilient

•

Despite increasing spend, only 30% of employees are resilient

•

Employers who build resilient workforces have:
•

healthier employees (+20%)

•

lower turnover (+42%)

•

better brand value (+53%)

•

and higher productivity (+42%)

So, what are employers doing?

70%
Don’t have a health &
wellbeing budget

Source: Aon Benefits & Trends Survey (UK, 2021)

So, what are employers doing?

Source: Aon Benefits & Trends Survey (UK, 2021)

Poll question
Do you have an Exec who is
a named sponsor of mental
health in your business?
• Yes
• No
• Not sure

So, what are employers doing?

58%
Don’t have an Exec
sponsoring health &
wellbeing

Source: Aon Benefits & Trends Survey (UK, 2021)

Resources

Smart, strategic investment
in the health and wellbeing
of your people is more than
good housekeeping; it is what
makes businesses thrive.

Thank you
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