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Our Vision
To be the UK voice for public service risk management

Our Mission
Supporting excellence in public services

Our Strategic Objectives
• To develop and establish best practice in public service risk management

• To represent the interests of public service risk practitioners

• To promote excellence in the use of risk management throughout public services

• To establish and sustain membership across all sectors of public service



When I took over the role of 
Chairman at the close of Conference 
2009 in Southport I told delegates 
that I believed my role and that of 
the Board, over the coming year, 
would be to ensure Alarm’s ongoing 
fi nancial stability in order that Alarm 
would remain sustainable for the 
years to come. The fear of reductions 
in public funding materialised in 2010, 
with the past year witnessing some 
of the worst cuts in living memory 
and this appears set to continue 
over the next few years.  Despite the 
challenges this has posed for Alarm, 
the board has remained determined 
to support our membership and have 
taken a number of steps to ensure 
Alarm remains a strong and viable 
organisation.

The Chief Executive’s report details 
many of Alarm’s achievements during 
2010, I would like to highlight a few 
of the strategic decisions made by 
the Board to encourage Alarm and its 
membership to fl ourish in the diffi cult 
years ahead.

Alarm has an ambitious 5 year 
business plan and the Board 
recognised early in 2010 the need 
to align this to the emerging fi nancial 
climate.  This involved a re-evaluation 
of our plans and resulted in some 
activities being postponed.  Despite 
this, Alarm has continued to support 
all our regional and sector activities 
as well as launching a successful 
Risk Management Benchmarking 
Club with CIPFA and developing a 
set of Core Competencies for Risk 
Management in Public Services 
which will be launched at our national 
Forum in 2011. 

During the year, the Board reviewed 
the membership categories, 
recognising that a number of our 
members may fi nd themselves 
‘between jobs’ and we introduced a 
category that allows these members 
to continue to benefi t from their 
association with Alarm.

We re-branded our national event as 
a Learning & Development Forum 
with enhanced focus on development 
opportunities for members of all 
levels of experience whilst still 
maintaining the important networking 
opportunities attendance at an 
event like this offers.  The delegate 
fee for 2011 was reduced to £495 
(including accommodation).  This 
was a considerable investment in our 
members but one, as a Board, we 
felt was essential to allow as many 
members as possible the opportunity 
to participate in this important national 
event.

I am particularly pleased to have 
witnessed the success of our sector 
groups, in particular the achievements 
of the Housing Group.  This success 
is largely a result of the hard work 
and determination of Sheila Boyce 
and Carolyn Halpin who have worked 
tirelessly to encourage involvement 
of present Alarm members as well as 
reaching out to new participants and 
their employing organisations.

Of course none of this would be 
possible without the ongoing support 
of our sponsors who, despite the 
constraints they too are facing, 
have continued to provide Alarm 
with fi nancial support as well as 
donating time and resources to share 
their professional knowledge and 
experience through publications and 
attendance at many of our events.  

I wish to thank them all for their 
continuing support and recognition of 
the benefi ts Alarm offers.

It is also important for all of us on the 
Board, as well as those members 
who take an active role in the country, 
regional and sector groups, to 
recognise the support we receive 
from our own employing organisations 
and for this I would like to voice my 
gratitude.

Lastly, and by no means least, I would 
like to recognise the support that 
has been afforded to me personally 
as Chair by the Board and all the 
hard work and commitment that has 
been shown by all the directors.  In 
particular I would like to thank Paul 
Dudley (Immediate Past Chair), Dr 
Lynn Drennan (Chief Executive) and 
all the staff at the administration offi ce 
in Sidmouth, whose support and 
guidance has been invaluable.  

Alarm’s strength is based on the 
goodwill and cooperation of all 
involved with the organisation who 
ensure, through working together, the 
continued success of Alarm and the 
promotion of risk management within 
the public sector.  Alarm has made 
signifi cant progress in recent years and 
I have no doubt Alarm will continue 
to grow and fl ourish 
in the coming years 
and I look forward to 
continuing to work with 
you all to promote the 
management of risk in 
public services. I wish 
you all the very best for 
2011 onwards.

Tracy Barnett
Chair
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This year has seen the launch of 
a major project for Alarm – the 
Alarm / CIPFA Risk Management 
Benchmarking Club, which 
was based on Alarm’s National 
Performance Model for Risk 
Management in Public Services 
(2009) – and the development 
and delivery of a public services-
focused Management of Risk© 
training course.  In addition, we 
commenced work on a set of 
Core Competencies for Risk 
Management in Public Services, 
which will be launched in 2011.  
These are major initiatives for 
Alarm and are designed to assist 
our members in enhancing both 
their own professional capabilities 
and the performance of their 
organisations.

This report highlights some key 
features of Alarm’s performance 
and outputs in 2010 and 
demonstrates considerable 
success, despite the overall 
economic downturn.

MEMBERSHIP

Membership of Alarm’s Police, 
Fire and Housing sector groups 
increased by 55% from 220 
members in 2009, to 340 
in 2010, with an additional 
20 members in the fl edgling 
Healthcare group. This increase 
has been the result of a targeted 
campaign to create events that 
will appeal to these sectors. 
However, group memberships 
within the local authority sector 
continued to decline with a 

number of organisations reverting to 
one or more individual memberships, 
as a means of continuing involvement 
with Alarm while reducing fi nancial 
expenditure.  Overall, membership 
fi gures were down by around 7% on 
the previous year. The breakdown of 
membership by types, regions and 
sectors is shown below:

ALARM MEMBERSHIP AT 31 
DECEMBER 2010

MEMBERSHIP TYPES

Affi liate 155   
Full 1369   
Honorary 22   
Retired 3

TOTAL 1549
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COUNTRY, REGIONAL AND 
SECTOR (CRS) GROUPS

The CRS Groups continued to 
provide a varied programme of events 
around the country and attendances 
at these events have been increasing.  
The Admin Offi ce provides 
comprehensive event management 
support for the groups, and feedback 
is closely monitored to ensure that 
the quality of speakers, venues and 
catering remains high.

The CRS Chairs’ Group met twice 
in 2010 and is now more actively 
engaged in the business planning 
process.  

CHIEF EXECUTIVE’S REPORT
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SPECIAL INTEREST GROUPS 
(SIG)

A new SIG was created by members 
in the South East to address issues 
arising from Subsidence and, in 
particular, damage claims as a result 
of tree roots.  The group has been 
active in creating press releases and 
writing to government ministers and 
others who may have an infl uence in 
this regard.

BUSINESS PLANNING 
PROJECTS

The Alarm / CIPFA Risk Management 
Benchmarking Club was launched 
in 2010 and attracted 117 member 
organisations.  Club members 
completed the comprehensive, online 
questionnaire and received individual, 
comparative reports on their risk 
management maturity.  A summary of 
the fi ndings of this fi rst exercise was 
published in December.

A public services-focused version 
of the Management of Risk© course 
was developed with the assistance of 
Maven Training, who were appointed 
after a full tendering exercise as sole 
deliverers of this course to Alarm 
members.  The course is being 
delivered around the country at a 
considerably discounted price for 
members.

A tendering exercise was also 
conducted for the development of a 
set of Core Competencies for Risk 
Management in Public Services and 
the Council for Administration were 
invited to work with Alarm on this 
project, with a view to delivering the 
competencies in time for the 2011 
Learning and Development Forum.

PUBLICATIONS

Alarm published a range of 
documents, designed to inform and 
guide members in their professional 
development and share good 
practice.  Additionally, our journal 
PublicRM was published quarterly, 
providing a combination of technical 
articles and Alarm news.  In 2010, 
publications included the following:

• A Structured Approach to 
Enterprise Risk Management 
(ERM) and the Requirements of 
ISO 31000 (Feb 2010), published 
by AIRMIC, Alarm and IRM

• Alarm 2010 Salary and Status 
Survey (Apr 2010)

• What Makes a Good Risk 
Manager? – outcomes of an 
Alarm Anglia workshop (Jul 2010)

• Risk Management – Adding 
Value? – outcomes of an Alarm 
North East workshop (Nov 2010)

• Report on the Outcomes of the 
Alarm / CIPFA Risk Management 
Benchmarking Club 2010 (Dec 
2010)

CORPORATE SPONSORSHIP

The corporate sponsorship scheme 
continues to provide major support 
for Alarm activities and events, not 
only through the funding that this 
generates but also through the 
provision of speakers at events 
and knowledge sharing from in-
house publications, which are made 
available to Alarm members. In 2010, 
we retained all our sponsors from the 
previous year and are very grateful to 
these companies for their continuing 
support:

ALARM CORPORATE SPONSORS 
2010 

Platinum

Risk Management Partners

Travelers

Zurich Municipal

Gold

PricewaterhouseCoopers Services

Silver

Aon

Barlow Lyde & Gilbert

BEST

Covalent (new)

Cunningham Lindsey

Heath Lambert

JLT

Marsh

Plexus Law

Weightmans

Bronze

Browne Jacobson (Alarm Midlands)

Claim Experts (Alarm SE)

Crutes (Alarm NE)

Dolmans (Alarm Wales)

DWF LLP (Alarm SE)

Forbes Solicitors (Alarm NW)

GAB Robins (Alarm Scotland)

Kennedys (Alarm SE & NE)

Langleys (Alarm NE)

Morgan Cole (Alarm Wales)

TopMark Claims Management Services 
(Alarm Scotland)
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ALARM ANNUAL CONFERENCE

The 2010 Annual Conference was 
held in the Southport Convention 
Centre, situated on the coast of 
Alarm’s North West region.  The 
theme of the event was ‘bridging the 
gap’, showcasing how effective risk 
management can build bridges and 
support effective service delivery 
across organisations. Despite a small 
drop in delegate numbers, this was a 
vibrant and successful event – both 
in terms of delegate and exhibitor 
feedback, and fi nancially.

In 2010, we attracted four new 
Conference Sponsors; two at 
the Silver and two at the Bronze 
level.  We are grateful to all our 
sponsors and exhibitors, speakers 
and delegates for making this event 
such a success.  A list of the 2010 
Conference Sponsors is shown 
opposite.  Planning for the 2011 
event, now renamed the Alarm 
Learning and Development Forum, 
began in September and this will be 
held in Telford from 19-21 June.

ALARM CONFERENCE SPONSORS 2010

Platinum

Risk Management Partners

Travelers

Zurich Municipal

Gold

Berrymans Lace Mawer

Silver

Aon

Cotswold Group (new)

Cunningham Lindsey

DWF LLP

Everatt

Heath Lambert

JCAD

Marsh

Validus (new)

Weightmans

Bronze

Acumension (new)

Keoghs (new)

Legitimus Solicitors

Plexus Law
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ALARM ANNUAL AWARDS 

The Alarm Annual Awards recognise 
innovation and achievement by 
individuals and teams of public risk 
professionals.  This year, the Awards 
Dinner was hosted by former MP, 
writer and television presenter, Gyles 
Brandreth.  The winners of each 
category in 2010 are shown below:

RISK MANAGER OF THE YEAR 
sponsored by Risk Management Partners

Angela Beechey,
Shropshire Council

STRATEGIC RISK 
sponsored by Zurich Municipal

Sunderland City Council

OPERATIONAL RISK
sponsored by Travelers

London Borough of Lambeth

ASSET RISK 
sponsored by Zurich Municipal

Liverpool City Council

PEOPLE RISK 
sponsored by Best

Bolton Council

RISK MANAGEMENT YOUNG 
ACHIEVER OF THE YEAR 
sponsored by RMP

Stacy Hodgkinson, 
Sunderland City Council

The special award of Alarm Honorary 
Lifetime membership was presented 
to individuals who had made an 
exceptional contribution to Alarm, 
over many years, on regional 
committees and on the board.  
Carolyn Halpin of Fabrick Housing 
Group, a former chairman of Alarm, 
and Dave Francis of Sunderland 
City Council, who had served on the 
board as honorary treasurer, both 
received their presentation at the 
Awards Dinner and Charles Morris 
was presented with his award at 
the Alarm South East conference in 
November.

INVOLVEMENT WITH OTHER 
PROFESSIONAL BODIES

Alarm continues to engage, on a 
regular basis, with fellow members of 
the Risk Federation (Alarm, AIRMIC, 
IRM, BCI, IIRSM and the EPS), 
sharing information and running 
joint events, where appropriate.  
The CEO and Board members are 
also actively involved in CIPFA’s 
Better Governance Forum and other 
advisory groups, in order to identify 
areas where the two organisations 
might work more closely together. 
The Risk Management Benchmarking 
Club is a prime example of this type 
of collaboration, with both Alarm 
and CIPFA bringing specifi c areas 
of expertise to the creation of a new 
service for members of our respective 
organisations. In 2010, Alarm also 
entered into a Memorandum of 
Understanding with the Chartered 
Institute of Loss Adjusters in order to 
share access to events, research and 
publications that may be of interest to 
members.

Dr Lynn Drennan
Chief Executive
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CHANGES TO THE BOARD

We elect our named offi cials annually 
and effective from the 2010 AGM the 
named offi cial functions have been 
fulfi lled by:

Tracy Barnett           
Chairman 

Simon Davis    
Vice Chair / Chair Elect

Peter Andrews        
Company Secretary

Richard Feltham  
Financial Director

These named offi cials, along with 
Paul Dudley, Vice Chair (immediate 
past Chairman) and Dr Lynn Drennan, 
Chief Executive, make up the Executive 
Committee of the organisation.

The organisation relies on the hard 
work and enthusiasm of its sub-
committees – namely, Executive, 
Finance, Governance, Learning 
and Development and Conference.  
These committees meet regularly, 
usually conducting their business by 
teleconference.  All committees now 
have agreed terms of reference that 
ensure clarity of purpose and enable 
the smooth running of the organisation.

RISK MANAGEMENT STATEMENT

The Board has a robust risk 
management framework in place, 
which it reviews on an annual basis. 
Strategic risks are identifi ed 
throughout the business planning 
process, with regular monitoring of 
the Strategic Risk Register by the 
Governance Committee and regular 
assurance reporting to the Board.

Peter Andrews
Company Secretary

SECRETARY’S REPORT
Scrutiny of Alarm’s constitutional 
and control processes, and 
policies, is undertaken by the 
Governance Committee.  In 
2010/11 the Committee undertook 
a number of reviews. It considered 
the Articles of Association to 
ensure that the key constitutional 
arrangements of the organisation 
continued to be effective.  It 
concluded that there were no 
issues to bring to the membership 
for revision.

The Committee also reviewed the 
types of membership and benefi ts 
offered.  This was considered by the 
Board and resulted in the formation of 
a new class of membership (Student 
Membership) being adopted, aimed 
at people studying for recognised 
degree courses in risk management.  
In addition, we have clarifi ed the 
provisions available for retired 
members, and those not currently 
in employment, to ensure that they 
continue to benefi t from Alarm 
membership and attendance at local 
events.

At a more domestic level, we 
successfully introduced an Induction 
Pack for all newly elected Board 
Members to help them with their 
duties and responsibilities.
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The accounts for the year ended 
31 December 2010 are set out on 
pages 9 to 17 of this report.  I am 
delighted to be able to report that 
our auditors, Thompson Jenner, 
have again issued an unqualifi ed 
opinion on the accounts and have 
not raised any issues of concern 
that I need to bring to the attention 
of the membership.

Financially speaking, 2010 proved to 
be a very successful year for Alarm 
with the 2010 accounts showing a 
net surplus of £113,655 compared 
to a defi cit in 2009 of £45,480.  This 
position refl ects the additional income 
generated during 2010 following the 
signifi cant investment made in 2009 
to develop new products, and the 
Board’s continuing efforts to reduce 
operating costs wherever possible 
in order to maximise the funding 
available to support members needs.

In 2008, the Board published a 
business plan that sought to develop 
new services and products to offer 
members.  This plan was supported 
by a strategy designed to deliver 
the fi nance needed to achieve this 
and ensure the long term fi nancial 
viability of the company.  Careful 
use of reserves accumulated in 
previous years, together with the 
reinvestment of additional income, 
have enabled new products such 
as the Benchmarking Club and low 
cost access to the Management 
of Risk© (M_o_R) courses to be 
introduced; income from which 
enabled the company to increase its 
turnover (income) by almost £85,000 
(11%) in 2010.  This was achieved 
despite a small drop in membership 

fee income.  It is my hope that these 
will continue to provide a source of 
income in the years to come and 
thereby support the costs of running 
the organisation.

Sponsorship showed a small 
increase, as did conference income, 
but the new products and services 
delivered over £95,000 of new 
income, ensuring the investment 
made in the previous year was 
recouped immediately. 

Expenditure was reduced by £74,800 
refl ecting the commitment to minimise 
running expenses, with lower 
committee costs and offi ce expenses 
delivered; this despite the additional 
costs incurred in providing the new 
products and services introduced in 
2010.  The cost of regional activity 
also fell, despite a growth in the 
number of events and attendees, 
and the running costs of the annual 
conference were down, due mainly to 
better purchasing and renegotiation 
of contracts, for which much of the 
credit rests with the administrative 
team in Sidmouth, who continually 
strive to get better and better value 
out of our suppliers and make 
members’ fees go further.

The company ended the year 
with increased net assets of over 
£564,000, principally held in cash.  In 
order to improve the return on these 
funds some of this has been invested 
to improve the interest earned 
during a period of very low interest 
rates.  These reserves will serve the 
company well during the next few 
fi nancial years when the public sector 
fi nancial climate is likely to have a 
signifi cant impact on the company’s 
turnover.

The coming year, 2011 and beyond 
promises to be a challenging time 
for Alarm with budget cut backs 
threatening the ability of member 
organisations to maintain their 
membership, attend events and 
purchase services.  We maintain a 
three year Medium Term Financial 
plan which seeks to model likely 
income and expenditure over the 
period as an aid to fi nancial planning.  
The current model assumes that 
income will continue to fall for 
the next two to three years as the 
fi nancial position deteriorates.  
Despite this, Alarm is committed to 
maintaining the existing programme 
and developing new services as well 
as keeping the cost to a minimum 
and will if necessary use some of 
the accumulated reserves to support 
the budget during this period, thus 
maintaining the support to the 
membership during this diffi cult time.  
In the meantime, 
we will continue 
to scrutinise our 
costs, make savings 
where possible 
and ensure that the 
company continues 
to operate within its 
means.

Richard Feltham 
Financial Director

FINANCE DIRECTOR’S REPORT
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PRINCIPAL ACTIVITY 

The principal activity of the company 
is to assist, advise and represent 
public sector organisations in the 
promotion, development and delivery 
of integrated risk management. 

DIRECTORS 

The directors who held offi ce during 
the year were as follows: 

Peter Andrews  

Jean Anslow  
(resigned 28 June 2010)  

Tracy Barnett  

Janette Cadby  

Alan Clarke  
(resigned 28 June 2010)  

Simon Davis  

Paul Dudley  

Richard Feltham  

Clive Griffi ths  
(appointed 28 June 2010)  

David Hancock  

Mark Jarman  
(appointed 28 June 2010)  

Mandy Knowlton-Rayner  

Robin Powell  

Wayne Rigby  
(appointed 28 June 2010)  

Sharon Roots
(resigned 28 June 2010)  

DIRECTORS’ REPORT FOR THE 
YEAR ENDED 31 DECEMBER 2010
The directors present their report and the audited fi nancial 
statements for the year ended 31 December 2010.

DIRECTORS’ 
RESPONSIBILITIES 

The directors are responsible for 
preparing the Directors’ Report 
and the fi nancial statements in 
accordance with applicable law and 
regulations. 

Company law requires the directors 
to prepare fi nancial statements 
for each fi nancial year. Under that 
law the directors have elected to 
prepare the fi nancial statements in 
accordance with United Kingdom 
Generally Accepted Accounting 
Practice (United Kingdom Accounting 
Standards and applicable law). Under 
company law the directors must not 
approve the fi nancial statements 
unless they are satisfi ed that they 
give a true and fair view of the state 
of affairs of the company and of the 
profi t or loss of the company for that 
period. In preparing these fi nancial 
statements, directors are required to: 

• select suitable accounting policies 
and apply them consistently; 

• make judgements and accounting 
estimates that are reasonable and 
prudent; 

• prepare the fi nancial statements 
on the going concern basis unless 
it is inappropriate to presume 
that the company will continue in 
business. 

The directors are responsible for 
keeping proper accounting records 
which disclose with reasonable 
accuracy at any time the fi nancial 
position of the company and 
enable them to ensure the fi nancial 
statements comply with the 
Companies Act 2006. They have 
general responsibility for taking such 
steps as are reasonably open to 
them to safeguard the assets of the 
company and to prevent and detect 
fraud and other irregularities. 

The directors are responsible for 
the maintenance and integrity of the 
corporate and fi nancial information 
included on the company’s website. 

Each director has taken steps that 
they ought to have taken as a director 
in order to make themselves aware of 
any relevant audit information and to 
establish that the company’s auditors 
are aware of that information. The 
directors confi rm that there is no 
relevant information that they know of 
and which they know the auditors are 
unaware of. 

SMALL COMPANY PROVISIONS 

This report has been prepared in 
accordance with the small companies 
regime under the Companies Act 
2006. 

Approved by the Board on 4 May 
2011 and signed on its behalf by: 

Peter Andrews 
Company Secretary 
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We have audited the fi nancial 
statements of Alarm, the public risk 
management association for the year 
ended 31 December 2010, set out on 
pages 14 to 20. The fi nancial reporting 
framework that has been applied in 
their preparation is applicable law and 
the Financial Reporting Standard for 
Smaller Entities (effective April 2008) 
(United Kingdom Generally Accepted 
Accounting Practice applicable to 
Smaller Entities). 

This report is made solely to the 
company’s members, as a body, in 
accordance with Chapter 3 of Part 
16 of the Companies Act 2006. Our 
work has been undertaken so that we 
might state to the company’s members 
those matters we are required to state 
to them in an auditors’ report and for 
no other purpose. To the fullest extent 
permitted by law, we do not accept or 
assume responsibility to anyone other 
than the company and the company’s 
members as a body, for our audit work, 
for this report, or for the opinions we 
have formed. 

RESPECTIVE RESPONSIBILITIES 
OF DIRECTORS AND AUDITORS 

As explained more fully in the 
Directors’ Responsibilities Statement 
set out on page 12, the directors are 
responsible for the preparation of the 
fi nancial statements and for being 
satisfi ed that they givea true and fair 
view. Our responsibility is to audit the 
fi nancial statements in accordance 
with applicable law and International 
Standards on Auditing (UK and 
Ireland). Those standards require us 
to comply with the Auditing Practices 
Board’s (APB’s) Ethical Standards for 
Auditors. 

SCOPE OF THE AUDIT OF THE 
FINANCIAL STATEMENTS 

An audit involves obtaining evidence 
about the amounts and disclosures 
in the fi nancial statements suffi cient 
to give reasonable assurance 
that the fi nancial statements are 
free from material misstatement, 
whether caused by fraud or error. 
This includes an assessment of: 
whether the accounting policies 
are appropriate to the company’s 
circumstances and have been 
consistently applied and adequately 
disclosed; the reasonableness of 
signifi cant accounting estimates 
made by the directors; and the 
overall presentation of the fi nancial 
statements. 

OPINION ON FINANCIAL 
STATEMENTS 

In our opinion the fi nancial 
statements: 

• give a true and fair view of the 
state of the company’s affairs as 
at 31 December 2010 and of its 
profi t for the year then ended; 

• have been properly prepared in 
accordance with United Kingdom 
Generally Accepted Accounting 
Practice applicable to Smaller 
Entities; and 

• have been prepared in 
accordance with the requirements 
of the Companies Act 2006. 

INDEPENDENT AUDITORS’ REPORT TO 
THE MEMBERS OF ALARM, THE PUBLIC 
RISK MANAGEMENT ASSOCIATION

OPINION ON OTHER MATTER 
PRESCRIBED BY THE COMPANIES 
ACT 2006 

In our opinion the information given in the 
Directors’ Report for the fi nancial year 
for which the fi nancial statements are 
prepared is consistent with the fi nancial 
statements. 

MATTERS ON WHICH WE ARE 
REQUIRED TO REPORT BY 
EXCEPTION 

We have nothing to report in respect 
of the following matters where the 
Companies Act 2006 requires us to 
report to you if, in our opinion: 

• adequate accounting records have 
not been kept, or returns adequate for 
our audit have not been received from 
branches not visited by us; or 

• the fi nancial statements are not 
in agreement with the accounting 
records and returns; or 

• certain disclosures of directors’ 
remuneration specifi ed by law are not 
made; or 

• we have not received all the 
information and explanations we 
require for our audit; or 

• the directors were not entitled to 
prepare the fi nancial statements and 
the Directors’ Report in accordance 
with the small companies regime. 

Mr Gary Salter 
Senior Statutory Auditor 

for and on behalf of: 
Thompson Jenner LLP, Statutory Auditor 
1 Colleton Crescent, 
Exeter, Devon 
EX2 4DG 

Date: 16th May 2011
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 Note  2010 2009
  £ £

Turnover 2 855,094 770,141  

Administrative expenses  (742,359) (817,212)  

Operating surplus/(defi cit) 3   112,735 (47,071) 

Other interest receivable and similar income  1,164 2,013  

Surplus/(defi cit) on ordinary activities before taxation    113,899 (45,058) 

Tax on surplus/(defi cit) on ordinary activities 4 (244) (422)  

Surplus/(defi cit) for the fi nancial year 10 113,655 (45,480)  

INCOME AND EXPENDITURE ACCOUNT 
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Note  £ £ £ £  

Fixed assets  

Tangible assets 5  8,782  10,776  

Current assets  

Debtors 6 48,715  47,382  

Cash at bank and in hand  527,966  419,073  

  576,681  466,455  

Creditors: Amounts falling due 
within one year 7 (21,246)  (26,669)  

Net current assets   555,435  439,786  

Net assets   564,217  450,562  

Reserves  

Library reserve 10  2,662  2,662

Income and expenditure account 10  561,555  447,900  

Members’ Funds   564,217  450,562  

The fi nancial statements have been prepared in accordance with the provisions applicable to companies subject to the 
small companies regime and with the Financial Reporting Standard for Smaller Entities (effective April 2008). 

Approved by the Board on 4 May 2011 and signed on its behalf by: 

Richard Feltham 
Director 

The notes on pages 16-17 form an integral part of these fi nancial statements

2010 2009

BALANCE SHEET AS AT 31 DECEMBER 2010
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ANNUAL REPORT 
AND ACCOUNTS 2010 

1 Accounting policies 

Basis of preparation 

The fi nancial statements have been prepared under the 
historical cost convention and in accordance with the 
Financial Reporting Standard for Smaller Entities (effective 
April 2008). 

Turnover 

Turnover represents the total invoice value, net of value 
added tax, in respect of membership fees, conference 
income, sponsorship and income generated by the regions, 
and derives from the provision of services falling within the 
company’s ordinary activities. Turnover is recognised upon 
agreement with the member, upon signing of a sponsorship 
agreement or on a booking confi rmation received from a 
member. 

Depreciation 

Depreciation is provided on tangible fi xed assets so as to 
write off the cost or valuation, less any estimated residual 
value, over their expected useful economic life as follows: 

Fixtures, fi ttings and equipment 25% reducing balance 

Deferred taxation 

Where material, deferred tax is recognised in respect of 
timing differences that have originated but not reversed 
by the balance sheet date. Deferred tax balances are not 
discounted. 

Pensions 

The company operates a defi ned contribution pension 
scheme. Contributions are charged in the profi t and loss 
account as they become payable in accordance with the 
rules of the scheme. 

2 Turnover 
The total turnover of the company for the year has been 
derived from its principal activity wholly undertaken in the 
United Kingdom. 

3 Operating surplus/(defi cit) 
Operating surplus/(defi cit) is stated after charging: 

 2010 2009 

 £ £

The audit of the company’s annual accounts 3,400 3,500 

Depreciation of tangible fi xed assets  2,816  3,591 

No directors’ remuneration has been paid. 

4 Taxation  
Analysis of current period tax charge  

 2010 2009 

 £ £  

Current tax Corporation tax charge 244 422  

5 Tangible fi xed assets 
 Fixtures,
 fi ttings and
 equipment

Cost         £ 

As at 1 January 2010 24,539 

Additions 822 

As at 31 December 2010 25,361 

Depreciation 

As at 1 January 2010 13,763 

Charge for the year 2,816 

As at 31 December 2010 16,579 

Net book value 

As at 31 December 2010 8,782 

As at 31 December 2009 10,776 

NOTES TO THE FINANCIAL STATEMENTS 
FOR THE YEAR ENDED 31 DECEMBER 2010
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Alarm, the public risk management association

6 Debtors 
 2010 2009

 £ £ 

Trade debtors 7,512 9,539 

Other debtors 24,953 19,792 

Prepayments and accrued income 16,250 18,051 

 48,715 47,382 

7 Creditors: 
 Amounts falling due within one year 
 2010 2009

     £ £ 

Trade creditors 14,638 17,639

Corporation tax 243 371 

Other creditors 340 642 

Accruals and deferred income 6,025  8,017 

 21,246 26,669 

8 Pension scheme 

Defi ned contribution pension scheme 

The company operates a defi ned contribution pension 
scheme. The pension cost charge for the period 
represents contributions payable by the company to the 
scheme and amounted to £5,426 (2009 -£5,425). 

There were no outstanding or prepaid contributions at 
either the beginning or end of the fi nancial year. 

9 Company status 
The company is a private company limited by guarantee 
and consequently does not have share capital. Each of the 
members is liable to contribute an amount not exceeding 
£1 towards the assets of the company in the event of 
liquidation. 

10 Reserves 

 £ £ £ 

Balance at 1 January 2010 2,662 447,900 450,562 

Transfer from income and 

expenditure account for the year  - 113,655  113,655 

Balance at 31 December 2010 2,662 561,555 564,217 

 

11 Post balance sheet events 
On 5 January 2011 the company purchased investments totalling 
£300,000. The investments are held in a managed investment 
account operated by HSBC and are distributed as follows; 

Fixed interest 24.7% 

Collectives 43.5% 

Equities 26.0% 

Cash 5.8% 

12 Related parties 

Controlling entity 

The company is controlled by its members. 

Total
Library

Reserve

Income and
expenditure

Account
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ANNUAL REPORT 
AND ACCOUNTS 2010 

 £ £ £ £ 

Turnover 

Alarm membership fees 194,197  202,372 

Annual conference income 374,222  364,349

Training income 36,859  - 

Publications income -  2,630 

Corporate sponsorship 124,479  118,499 

Regional income 46,701  64,242 

Benchmarking club income 58,500  - 

Registered risk practitioner 5,041  5,084 

Other income 15,095  12,965

  855,094  770,141

Administrative expenses (analysed below) 

Employment costs 299,102   295,919 

Establishment costs 20,263  20,352 

General administrative expenses 418,047  495,588 

Finance charges 2,131  1,762 

Depreciation costs 2,816  3,591 

  (742,359)  (817,212) 

Operating surplus/(defi cit)  112,735  (47,071) 

Other interest receivable and similar income  

Bank interest receivable  1,164  2,013  

Surplus/(defi cit) on ordinary activities before taxation  113,899  (45,058)  

DETAILED PROFIT AND LOSS ACCOUNT 
FOR THE YEAR ENDED 31 DECEMBER 2010

2010 2009

18 This page does not form any part of the statutory fi nancial statements.



Alarm, the public risk management association

 2010   2009  
 £   £  

Employment costs 

Staff costs 93,474 119,278  
Administration Contractor 200,202 171,216  
Staff pensions (Defi ned contribution) 5,426   5,425

 299,102 295,919

 2010   2009  
 £   £  

Establishment costs  

Insurance   5,176   5,350  
Consumables Sidmouth   15,087   15,002  

 20,263 20,352  

 2010   2009  
 £   £  

General administrative expenses 

Civic representation 3,252 981 
Offi ce expenses 8,521 10,184 
Regional expenditure 99,753 134,674 
Training expense 34,069 - 
Benchmarking club expense 19,455 - 
Sundry expenses 6,931 5,095 
Travel and subsistence  11,494 12,234  
Special interest groups expense 2,006 3,310 
Committee costs   23,873   27,387  
Annual conference costs   142,770   167,377  
Advertising 16,210 35,538 
Public RM   28,070   19,006  
Publications   1,304   5,434  
Business plan expenses 12,795 66,894 
Risk practitioner expense 267 507 
Chairman’s hospitality  1,136 417
Accountancy fees 2,491 2,800 
The audit of the company’s annual accounts 3,400 3,500 
Legal and professional fees 250   250

 418,047 495,588    

19This page does not form any part of the statutory fi nancial statements.



ANNUAL REPORT 
AND ACCOUNTS 2010 

 2010   2009  
 £   £  

Finance charges Bank charges 2,131 1,762  

 2010   2009  
 £   £  

Depreciation costs Depreciation of fi xtures, 
fi ttings and equipment (owned) 2,816 3,591

20 This page does not form any part of the statutory fi nancial statements.
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