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I believe 2013 has been a 
challenging year for us all. 
Organisations delivering public 
services have continued to 
face the challenge of providing 
first class, front line services 
while improving efficiencies and 
maintaining a tight grip on costs 
and budgets. The unprecedented 
level of sustained cuts have 
affected us all in one way or 
another; however, this has also 
provided the opportunity to look 
at different ways of overcoming 
some of the risks facing us due 
to these challenges. I believe 
that public sector organisations 
have risen to the challenges so 
far and should be commended 
for their efforts, which I believe 
have been far more positive than 
the outcomes that have faced the 
private sector in recent times.

Within Alarm, the issues facing 
our members have also posed 
challenges for the Alarm 
Board. One such issue has 
been to remain a strong and 
supportive organisation for our 
members. I believe that we 
have succeeded; our National 
Learning & Development Forum 

was a tremendous success, with 
increased delegate attendance 
and entries into our Annual Alarm 
Awards. In addition, the Country, 
Regional and Sector (CRS) 
events have proved as popular as 
ever and have afforded members 
great learning opportunities 
throughout the year. The support 
of our sponsors is greatly 
appreciated in making Alarm 
activities and events a success, 
not only financially but in donating 
their time and resources to share 
their professional knowledge and 
experiences with our members.
As our members and their 
organisations move beyond 
the traditional approach of 
doing ‘more with less’, we are 
seeing a greater emphasis 
on outsourcing, partnerships, 
shared services and collaborative 
working arrangements. The 
Alarm Board has recognised 
this and has been working on 
ways to support these differing 
delivery models of services to the 
public and our communities. We 
have now established additional 
sector groups beyond Fire, 
Police and Housing and have 
groups focusing on Education & 
Academies and Charities. 

The update over the next few 
pages will touch on some of the 
achievements that have occurred 
during the year; however I would 
like to touch on a couple of things 
myself. As Chairman, one of my 
goals was for the organisation to 
improve the information provided 
to members. During the first 
quarter of 2013 we decided to 
implement some changes to 
Public RM, the journal of Alarm, 
which saw a change to the style 
and feel of the publication helped 
with the appointment of a new 
editor, Adele Cherreson Cole. 

The changes have resulted in a 
bigger and better publication, 
covering a greater range of topics 
and sectors, useful advice in the 
form of Smart Guides and also 
Roundtable discussions providing 
thoughts and opinions on topical 
issues. In addition, we produced 
guidance on preparing for the 
MoJ changes, which came into 
effect during the year and we 
commenced other documents 
on topics such as Highways and 
Academies. Further improvements 
in the provision of information are 
ongoing in the form of renewing 
our website, which will be 
completed in early 2014.
The success of Alarm is based 
on cooperation and goodwill of 
those involved in the organisation, 
from the support of employing 
organisations, to members who 
are involved in working groups, 
CRS committees and of course  
to my fellow Board members,  
who often donate a great deal  
of their personal time to ensure 
Alarm continues to support  
and represent those managing 
risks to the public and within  
our communities.

Finally, I would personally like 
to thank everyone in the Alarm 
Team, who work hard for our 
organisation and provide an 
excellent service to all our 
members. My sincere thanks 
extends to the CRS committees 
and of course, the Board, who 
have all supported me in my role 
as Chairman throughout 2013.

Wayne Rigby
Chairman

Chairman’s Statement
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OUR
VISION
To be the UK voice for public service 
risk management

OUR
MISSION
Supporting excellence in public services

OUR 
STRATEGIC 
OBJECTIVES
•	 To develop, establish and promote 

best practice in public service  
risk management

•	 To address the needs of public 
service risk practitioners in their 
professional development

•	 To promote the value of the risk 
practitioner and excellence in the 
use of risk management throughout 
public service organisations

•	 To establish and sustain 
membership across all public 
service organisations

•	 To act as the voice of public service 
risk management with government 
and related organisations

2013 was a year of changes 
for Alarm. As mentioned in the 
Chairman’s statement we started 
with changes to our publication, 
Public RM, then the Board 
agreed to make changes to the 
membership categories. This 
work was to embrace those 
risk professionals who continue 
to support public services but 
work outside of the traditional 
public sector organisations. At 
the National Forum changes 
occurred to the Board following 
the annual elections, our annual 
Alarm business planning day, 
which this year saw our platinum 
sponsors provide their thoughts 
and expertise, resulted in changes 
to our Vision and Mission, and 
finally we started implementing 
redevelopment of our Website.

It has been a successful year, 
exemplified by increasing 
attendance at Forum and 
expanding the Sector and Special 
Interest Groups.

Membership

Alarm membership in 2013 
showed that we supported  
481 organisations. Representing 
82% of all Councils, 62% of the 
Police service and 55% of  
Fire services. 

A breakdown of membership 
organisations is detailed below  
by sector and also by country  
and region.

Alarm Update
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Country, Regional & 
Sector (CRS) Groups
This year Alarm delivered 29 CRS 
events, consisting of seminars, 
workshops and conferences, the 
majority being free to members 
and affiliates. The commitment 
and enthusiasm of all CRS 
committee members is critical  
to the success of these events 
and we are grateful to every  
one of them.

Representatives from each of 
the CRS groups meet twice 
a year with members of the 
Board, this provides an excellent 
opportunity to share the Board’s 
objectives and plans with the CRS 
committees and also to listen to 
feedback and gain an insight into 
members views and aspirations 
for the organisation.

Special Interest 
Groups (SIG)
In 2013 Alarm formed a number of 
SIGs, including:
•	 Insurance, this will enable us  
 to provide specific advice and  
 technical resources specific to  
 the field of insurable risk
•	 Academies & Schools,  
 enabling Alarm to focus  
 on providing advice to both  
 independent schools and LEAs

Corporate sponsorship
The corporate sponsorship 
scheme provides support for 
Alarm activities and events. 
The support extends to include 
professional speakers at events 
and participation with articles and 
publications, providing expert 
technical advice. Alarm is grateful 
to those sponsors who supported 
us throughout 2013. 

2013 corporate 
sponsors 

Aon

Berrymans Lace Mawer

Brian Johnston Insurance Co Ltd

Browne Jacobson

Clyde and Co

Dolmans

DWF LLP

Forbes Solicitors

GAB Robins

Gallagher Heath

Hill Dickinson

JLT

Kennedys

Langleys

Marsh Ltd

Plexus Law

Risk Management Partners

Travelers

Weightmans

Zurich Municipal

Alarm Learning & 
Development Forum
The 2013 Annual Forum remained 
in Manchester and was a great 
success with delegate numbers 
increasing on the previous 
year. The theme focused on 
‘Opportunities to Innovate’ and 
workshops provided delegates 
with professional and practical 
learning opportunities.
Alarm thanks all the delegates, 
facilitators, exhibitors and Forum 
sponsors who all contributed to 
the success of the event. Alarm 
will be returning to Manchester 
in 2014 where the theme will be 
‘Managing Risks in Austerity’.

Alarm Update
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Alarm Annual Awards
The Alarm Awards recognise 
innovation and achievement 
by individuals, teams and 
organisations managing risks in 
the public arena and Alarm would 
like to thank all the entrants and 
judges for their efforts.

Honorary Lifetime 
Membership:  
Tim Burton
This Award, a gift from the Board 
of Alarm, is given to someone who 
has given exceptional service to 
Alarm, over many years, and has 
made a real impact in the wider 
public risk management arena. 
The 2013 Award was presented 
to Tim Burton, an experienced 
Public Risk Manager who served 
as Chairman of the Alarm Police 
group for many years. Tim’s impact 
on risk management was, and 
remains, of national importance. 
His on-going legacy is the 
adoption and embedding of risk 
based decision making throughout 
all police forces in England and 
Wales. This represents not just the 
use of a new tool, but a significant 
change in risk culture for the 
police service.

Wayne Rigby
Chairman

2013 Alarm award winners

Award Winner Sponsor

People Risk Kent Fire & Rescue Service Capita

Community Risk Renfrewshire Council Zurich Municipal

Strategic Risk London Borough of Tower Hamlets Zurich Municipal

Operational Risk Aylesbury Vale District Council QBE

Insurance Risk Bron Afon Community Housing Aon

Risk Management Newcomer 
of the Year

Chris Walker, 
Coast & Country Housing

Risk Management Partners

Risk Manager of the Year
Becky Tucker,
Plymouth Community Homes

Risk Management Partners
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Alarm is a company registered 
by Guarantee which was 
established in 2008, although 
as a membership organisation 
existed since 1991. The Articles of 
Association set out its governance 
arrangements including the 
powers and responsibilities of 
Directors, membership, meetings 
of company members, Board 
meetings and other matters. 
This report forms part of Alarm’s 
Annual Report and Accounts, 
which it is required to produce 
for members in accordance with 
paragraph 12.5 of the Articles  
of Association. 

The Board
The Board comprises of 12 
elected directors and is chaired by 
Wayne Rigby. 

The Board met on six occasions 
in 2013.

There are five committees to 
support the Board in its work. 
Each director may serve on at 
least two of these committees. 
Most committee meetings are held 
by teleconference. 

Executive 
(Chair – Wayne Rigby)
Education 
(Chair – Simon Davis)
Membership and Development 
(Chair – Mark Jarman replaced by 
Robin Powell)
Finance 
(Chair - Richard Feltham)
Governance 
(Chair - Paul Dudley)

Changes to the Board
Elections to the Board are 
held annually and normally four 
members of the Board are 
required to stand down, on 
a rotational basis, or present 
themselves for another term 
(normally a maximum of three 
years’ duration subject to a 
maximum of nine years). Elections 
are normally contested and I 
would like to thank all those 
candidates who stood for Board 
positions, regardless of the 
outcome. In 2013 we welcomed 
back on to the Board, Tracy 
Barnett and Rebecca Tucker. 

We elect our named officials on 
an annual basis and effective from 
the 2013 AGM the named official 
functions were fulfilled by:

Wayne Rigby 
Chairman

Mark Jarman
Vice Chair / Chair Elect 

Paul Dudley
Company Secretary

Richard Feltham
Finance Director

In December 2013, Mark Jarman 
resigned from the Board and 
following an election process and 
confirmation by the Board, Robin 
Powell became Vice Chair /  
Chair Elect.

I confirm that since 3 December 
the following named official 
functions have been fulfilled by:

Wayne Rigby
Chairman

Robin Powell
Vice Chair / Chair Elect 

Paul Dudley
Company Secretary

Richard Feltham
Finance Director

These named officials, along 
with Simon Davis, Vice Chair 
(immediate past Chairman)  
made up the Executive  
Committee of the organisation.

The Board decided that the 
vacancy which arose as a result of 
Mark Jarman’s resignation would 
be filled at the next Board director 
elections in April 2014, with the 
announcement of this and other 
director election results at the 
AGM in June 2014. 

Alarm Chief Executive
I confirm that the Alarm Chief 
Executive, Charles Darley, left the 
organisation in December 2013.

Risk management 
statement
The Board has a Risk Management 
framework in place which it reviews 
on an annual basis. Strategic 
risks are identified throughout the 
business planning process, with 
regular monitoring of the Strategic 
Risk Register by the Governance 
Committee and regular assurance 
reporting to the Board.

Paul Dudley
Company Secretary 

Secretary’s Report
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The accounts for the year 
ended 31 December 2013 are 
set out on pages 8 to 18 of this 
report. I am delighted to be 
able to report that our auditors, 
Thompson Jenner, have again 
issued an unqualified opinion 
on the accounts and have not 
raised any issues of concern 
that I need to bring to the 
attention of the membership. 

Financial performance 
2013
2013 proved to be a difficult year 
financially as reducing income 
levels resulted in a deficit on 
the year, despite lower costs. 
In recent years the Board has 
adopted a strategy of setting a 
deficit budget that sought to use 
some of the surplus funds accrued 
over a number of years, in a 
managed way, in order to maintain 
existing services and develop new 
products while keeping increases 
in fees and charges at manageable 
levels, thus minimising the impact 
of the current period of austerity. 
In 2013 the budgeted deficit was 
set at £30,600, so the final deficit 

of £24,233 for the year was not 
unexpected and was in fact slightly 
lower than originally intended.

In total, income fell £53,800 (8%) 
to £600,349, despite a slight rise 
in membership fees and increased 
attendance at the Forum. A large 
percentage of this reduction 
(£18,500) is due to a decision 
not to run as many Management 
of Risk (MoR) courses in 2013 
(matched by a corresponding 
reduction in expenditure) and 
the decision not to drawdown 
any of the profit accrued on the 
investment of reserves, which 
accounted for another £10,000; 
further minor reductions were 
seen across most other income 
headings, reflecting the general 
trend. Unfortunately, income from 
sponsorship, both for corporate 
and Forum sponsorship was 
also down slightly as the financial 
situation facing the public sector 
filtered through to marketing 
budgets. The Board would like 
to place on record its thanks to 
all our sponsors who continue to 
support Alarm despite the difficult 
financial climate. 

Expenditure reduced by £28,700 
(4.3%) as every effort continues 
to be made to keep tight control 
over spending. This position 
was in part due to the CEO post 
being vacant for part of the year, 
although the Board took the 
opportunity to utilise this funding 
to finance the upgrade of the 
website, which was developed 
during the year and which went 
live in February 2014. Elsewhere, 
running costs were generally 
down or similar to 2012, but 
additional funding was allocated 
to improving and enlarging Public 
RM, in line with the policy of 

continuing to develop member 
products and services, and 
additional costs were incurred 
in travel and committee costs as 
the Board, and particularly the 
Executive Committee, took on 
some of the duties that would 
normally have been undertaken 
by the CEO while the post was 
vacant. Savings were achieved 
from renegotiating printing and 
IT support contracts during the 
year as these fell due for renewal 
and better prices were negotiated 
for CRS events enabling the 
programme to be run at a slightly 
lower cost than last year.

2013 investment 
results
In 2011, the Board agreed an 
investment strategy which saw 
some of the cash reserves 
invested in a managed investment 
fund in order to replace some of 
the income lost due to the low 
interest rates available. Since its 
investment in March 2011 the 
fund has produced capital growth 
of 12.23% at the end of the 2013 
financial year, considerably in 
excess of the interest available 
in existing investment accounts, 
and grew by 4.35% during the 
2013 financial year. At the year 
end the fund had a capital value 
of £331,681 after allowing for 
the withdrawal of £5,000 in 2012 
and continues to grow into 2014. 
The original 2013 budget had 
anticipated a further withdrawal  
of £10,000 of capital from the 
fund to support expenditure 
during the year, but as the overall 
financial position at the year end 
was under the budgeted position 
without this contribution, the 
decision was taken to retain this 
sum within the investment portfolio 

Finance Director’s Report
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to maximise the prospects of 
further growth in 2014.

Any surplus cash not required for 
day-to-day expenditure is invested 
in a fixed rate interest account 
which earned interest of £2,900 
in 2013. Our investment strategy 
remains very conservative in its 
approach, offering high levels of 
protection and quick access to the 
fund, the performance of which is 
regularly monitored by both  
the Finance Committee and  
the Board.

Financial outlook for 
2014 and beyond
The Board remains committed 
to ensuring that Alarm’s 
flagship event, the Learning and 
Development Forum should 
remain accessible to as many 
members as possible and will 
continue to keep delegate rates 
at affordable levels and offer a 
range of pricing options in order to 
encourage continued attendance. 
Free access to the Country, 
Regional and Sector Group 
events also remains a priority; 
with the popularity of these 
events demonstrated by strong 
attendance numbers. A number of 
new groups have been established 
in 2013 and will require financing 
in 2014 and beyond. 

The tough commercial 
environment in which we are now 
operating, however, will continue 
to place pressure on income with 
overall sponsorship income likely 
to reduce slightly in 2014. The 
Board is grateful for the continued 
support of those organisations 
who continue to support the 

activities of Alarm in many other 
ways as well as financially and 
continues to work with existing 
and prospective sponsors to 
ensure that arrangements remain 
mutually beneficial. 

The current squeeze on public 
finances is likely to continue for 
a number of years to come and 
with no discernable increase 
in income in real terms likely 
in the immediate future, the 
policy of setting a deficit budget 
cannot continue indefinitely. The 
Board has therefore decided 
that 2014 will be the last year 
that expenditure on activities 
will be supported from reserves 
and has agreed that it will set a 
balanced budget from 2015 and 
beyond. Accordingly, the Finance 
Committee has started a project 
to examine ways in which the 
current deficit can be eliminated. 
This is likely to include further 
efforts to reduce expenditure 
and maximise purchasing 
opportunities, but also involves 
a review of fees and charges 
in order that a balanced and 
sustainable solution is delivered. 
Increases in fees and charges  
will be kept to the minimum 
necessary to sustain key member 
services within the confines of a 
balanced budget, but charges  
for non-attendance and non-
members are likely to come under 
increased scrutiny. 

The balance sheet remains very 
healthy with the net assets of 
the company reduced slightly 
at £460,577, a decrease of 
5.3%. This remains an extremely 
healthy position and is considered 
sufficient to ensure the company 
continues to operate at its current 

level for the medium term. The 
Finance Committee undertake a 
regular financial risk assessment 
designed to monitor the financial 
risks to the company and validate 
the level of reserves held. This 
assessment currently considers 
the sums held to be more than 
adequate to cover the risks 
identified; leaving some funds 
available for future investment 
should the Board wish to do  
so. After discussion with the 
Auditors, the various reserve 
funds have been consolidated into 
a single account (see note 10) 
and the necessary adjustments 
made to the balance sheet. 

Overall, the company is coping 
with the financial downturn and 
expects to maintain current levels 
of service and activities through 
2014, but needs to examine 
ways of operating with a reduced 
income for the medium term. 

Richard Feltham 
Finance Director

Annual Report and 
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The Directors present their report and the 
financial statements for the year ended 31 
December 2013. 

Principal activity
The principal activity of the company is to assist, 
advise and represent public sector organisations 
in the promotion, development and delivery of 
integrated risk management.

Directors of the company
The directors who held office during the year were 
as follows:

Peter Andrews (resigned 24 June 2013)

Tracy Barnett (appointed 26 June 2013)

Angela Beechey

Simon Davis

Paul Dudley

Richard Feltham

Simon Hutchinson

Mark Jarman (resigned 3 December 2013)

Graeme Mackenzie

Robin Powell

Wayne Rigby - Chairman

Sharon Roots

Rebecca Tucker (appointed 3 September 2013)

Directors’ Report for 
the Year Ended 31 
December 2013
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Directors 
responsibilities
The directors are responsible for 
preparing the Directors’ Report 
and the financial statements in 
accordance with applicable law 
and regulations.

Company law requires the 
directors to prepare financial 
statements for each financial year. 
Under that law the directors have 
elected to prepare the financial 
statements in accordance with 
United Kingdom Generally 
Accepted Accounting Practice 
(United Kingdom Accounting 
Standards and applicable law). 
Under company law the directors 
must not approve the financial 
statements unless they are 
satisfied that they give a true and 
fair view of the state of affairs 
of the company and of the profit 
or loss of the company for that 
period. In preparing these financial 
statements, the directors are 
required to:
•	 select suitable accounting  
 policies and apply  
 them consistently;
•	 make judgements and  
 accounting estimates that are  
 reasonable and prudent; and
•	 prepare the financial  
 statements on the going  
 concern basis unless it is  
 inappropriate to presume  
 that the company will continue  
 in business.

The directors are responsible for 
keeping adequate accounting 
records that are sufficient to 
show and explain the company’s 
transactions and disclose with 
reasonable accuracy at any 
time the financial position of 
the company and enable them 
to ensure that the financial 
statements comply with the 
Companies Act 2006. They are 
also responsible for safeguarding 
the assets of the company and 
hence for taking reasonable steps 
for the prevention and detection of 
fraud and other irregularities.

The directors are responsible for 
the maintenance and integrity of 
the corporate financial information 
included on the company website. 

Disclosure of 
information to the 
auditors
Each director has taken steps 
that they ought to have taken 
as a director in order to make 
themselves aware of any relevant 
audit information and to establish 
that the company’s auditors are 
aware of that information. The 
directors confirm that there is 
no relevant information that they 
know of and which they know the 
auditors are unaware of.

Small company 
provisions
This report has been prepared 
in accordance with the small 
companies regime under the 
Companies Act 2006.

Approved by the Board on 29 
April and signed on its behalf by:

Paul Dudley
Company secretary
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We have audited the financial 
statements of Alarm, the public 
risk management association for 
the year ended 31 December 
2013, set out on pages 13 to 16. 
The financial reporting framework 
that has been applied in their 
preparation is applicable law and 
the Financial Reporting Standard 
for Smaller Entities (Effective April 
2008) (United Kingdom Generally 
Accepted Accounting Practice 
applicable to Smaller Entities).

This report is made solely to the 
company’s members, as a body, 
in accordance with Chapter 3 of 
Part 16 of the Companies Act 
2006. Our audit work has been 
undertaken so that we might state 
to the company’s members those 
matters we are required to state 
to them in an auditor’s report and 
for no other purpose. To the fullest 
extent permitted by law, we do not 
accept or assume responsibility to 
anyone other than the company and 
the company’s members as a body, 
for our audit work, for this report, 
or for the opinions we have formed.

Respective 
responsibilities of 
directors and auditor
As explained more fully in the 
Directors’ Responsibilities 
Statement set out in the Directors’ 
Report, the directors are 
responsible for the preparation of 
the financial statements and for 
being satisfied that they give a true 
and fair view. Our responsibility 
is to audit and express an opinion 
on the financial statements in 
accordance with applicable law 
and International Standards on 
Auditing (UK and Ireland). Those 
standards require us to comply 
with the Auditing Practices 
Board’s (APB’s) Ethical Standards 
for Auditors.

Scope of the audit 
of the financial 
statements
An audit involves obtaining 
evidence about the amounts 
and disclosures in the financial 
statements sufficient to give 
reasonable assurance that the 
financial statements are free 
from material misstatement, 
whether caused by fraud or error. 
This includes an assessment 
of: whether the accounting 
policies are appropriate to the 
company’s circumstances and 
have been consistently applied 
and adequately disclosed; the 
reasonableness of significant 
accounting estimates made by 
the directors; and the overall 
presentation of the financial 
statements. In addition, we read 
all the financial and non-financial 
information in the Directors’ 
Report to identify material 
inconsistencies with the audited 
financial statements. If we become 
aware of any apparent material 
misstatements or inconsistencies 
we consider the implications for 
our report.

Opinion on the 
financial statements
In our opinion the financial 
statements:
•	 give a true and fair view of the  
 state of the company’s affairs  
 as at 31 December 2013 and  
 of its deficit for the year  
 then ended;
•	 have been properly prepared in  
 accordance with United  
 Kingdom Generally Accepted  
 Accounting Practice applicable  
 to smaller entities; and
•	 have been prepared in  
 accordance with the  
 requirements of the  
 Companies Act 2006.

Opinion on other 
matter prescribed by 
the Companies Act 
2006
In our opinion the information 
given in the Directors’ Report  
for the financial year for which  
the financial statements are 
prepared is consistent with the 
financial statements.
 

Matters on which we 
are required to report 
by exception
We have nothing to report in 
respect of the following matters 
where the Companies Act 2006 
requires us to report to you if, in 
our opinion:
•	 adequate accounting records  
 have not been kept, or returns  
 adequate for our audit have not  
 been received from branches  
 not visited by us; or
•	 the financial statements are not  
 in agreement with the  
 accounting records and  
 returns; or
•	 certain disclosures of  
 directors’ remuneration  
 specified by law are not  
 made; or
•	 we have not received all the  
 information and explanations  
 we require for our audit; or
•	 the directors were not entitled  
 to prepare the financial  
 statements and the Directors’  
 Report in accordance with the  
 small companies regime.

Mr Neil Curtis 
(Senior Statutory Auditor)

For and on behalf of  
Thompson Jenner LLP,  

Statutory Auditor
1 Colleton Crescent, Exeter

Devon EX2 4DG
Date: 29 May 2014

Independent Auditor’s Report
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Note
2013 

£
2012 

£

Turnover 2 600,349 654,155

Administrative expenses (643,035) (671,758)

Operating (deficit)/surplus 3 (42,686) (17,603)

Income from other fixed asset investments 15,561 18,034

Other interest receivable and similar income 2,902 2,464

(Deficit)/surplus on ordinary activities before taxation (24,223) 2,895

Tax on (deficit)/surplus on ordinary activities 4 (1,550) (1,353)

(Deficit)/surplus for the financial year 10 (25,773) 1,542

These accounts have 
been prepared in 
accordance with the 
provisions applicable to 
companies subject to the 
small companies regime 
and in accordance with 
the Financial Reporting 
Standard for Smaller 
Entities (effective 2008).

Approved by the Board on 
29 April 2014 and signed 
on its behalf by:

Richard Feltham
Finance Director

Income and Expenditure Account for 
the Year Ended 31 December 2013

Balance Sheet at 31 December 2013

The notes on pages 14 to 16 form an integral part of these financial statements.

Annual Report and 
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Note
2013 

£
2012 

£

Fixed assets

Tangible fixed assets 5 33,715 5,921

Investments 6 331,681 317,855

365,396 323,776

Current assets

Debtors 7 57,507 50,274

Cash at bank and in hand 69,405 122,456

126,912 172,730

Creditors: Amounts falling due within one year 8 (31,731) (10,156)

Net current assets 95,181 162,574

Net assets 460,577 486,350

Reserves

Library reserve 10 - 2,662

Income and expenditure account 10 460,577 483,688

Members’ funds 460,577 486,350



1. Accounting policies

Basis of preparation

The financial statements have been prepared under 
the historical cost convention and in accordance with 
the Financial Reporting Standard for Smaller Entities 
(effective April 2008).

Turnover

Turnover represents the total invoice value, net of 
value added tax, in respect of membership fees, 
conference income, sponsorship and income 
generated by the regions and derives from the 
provision of services falling within the company’s 
ordinary activities. Turnover is recognised upon 
agreement with the member, upon signing of a 
sponsorship agreement or on a booking confirmation 
received from a member.

Depreciation

Depreciation is provided on tangible fixed assets 
so as to write off the cost or valuation, less any 
estimated residual value, over the expected useful 
economic life as follows:

Asset class
Depreciation method and rate

Fixtures and fittings
25% reducing balance

Computer software
33% straight line

Fixed asset investments

Fixed asset investments are included at market value 
as at the balance sheet date. 
 
Realised gains and losses on investments are 
calculated as the difference between sales proceeds 
and their market value at the start of the year, or  
their subsequent cost and are charged or credited to 
the statement of the financial activities in the period 
of disposal. 

 

Unrealised gains and losses representing the 
movement in market values during the year are 
credited or charged to the income and expenditure 
account based on the market value at the year end.

Deferred tax

Where material, deferred tax is recognised in respect 
of timing differences that have originated but not 
reversed by the balance sheet date. Deferred tax 
balances are not discounted.

Pensions

The company operates a defined contribution 
pension scheme. Contributions are recognised in 
the income and expenditure account in the period in 
which they become payable, in accordance with the 
rules of the scheme.

2.  Turnover

The total turnover of the company for the year 
has been derived from its principal activity wholly 
undertaken in the UK.

3.  Operating deficit / surplus

Operating deficit / surplus is stated after charging:

2013
£

2012
£

Auditor’s remuneration –  
The audit of the company’s 
annual accounts 3,500 3,500

Loss on sale of tangible 
fixed assets - 2,198

Depreciation of tangible 
fixed assets 1,481 2,710

Notes to the Financial Statements for 
the Year Ended 31 December 2013
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4. Taxation

Tax on deficit / surplus on ordinary activities

2013
£

2012
£

Current tax

Corporation tax charge 1,480 1,353

Adjustments in respect of 
previous years

70 -

UK Corporation tax 1,550 1,353

5.  Tangible fixed assets

Computer 
software

£

Fixtures 
and 

fittings
£

Total
£

Cost or valuation

At 1 January 2013 - 18,978 18,978

Additions 29,275 - 29,275

At 31 December 2013 29,275 18,978 48,253

Depreciation

At 1 January 2013 - 13,057 13,057

Charge for the year - 1,481 1,481

At 31 December 2013 - 14,538 14,538

Net book value

At 31 December 2013 29,275 4,440 33,715

At 31 December 2012 - 5,921 5,921

6.  Investments held as fixed assets

All investments were held in the UK.

Funds are held in a range of fixed interest and equity 
investments which are managed on behalf of the 
company by an independent fund manager.

Listed 
investments

£
Total

£

Other investments

Market value

At 1 January 2013 317,855 317,855

Movement in year 13,826 13,826

At 31 December 2013 331,681 331,681

Net book value

At 31 December 2013 331,681 331,681

At 31 December 2012 317,855 317,855

7. Debtors

2013
£

2012
£

Trade debtors 42,261 16,308

Other debtors 11,221 18,906

Prepayments and 
accrued income 4,025 15,060

57,507 50,274

Annual Report and 
Accounts 2013



8. Creditors: amounts falling due  
within one year

2013
£

2012
£

Trade creditors 2,752 808

Corporation tax 580 493

Other creditors 22,699 3,155

Accruals and  
deferred income

5,700 5,700

31,731 10,156

9. Company status

The company is a private company limited by guarantee and 
consequently does not have share capital. Each of the members 
is liable to contribute an amount not exceeding £1 towards the 
assets of the company in the event of liquidation.

10. Reserves

Library 
reserve

£

Income and 
expenditure 

account
£

Total
£

At 1 January 2013 2,662 483,688 486,350

Deficit for the year - (25,773) (25,773)

Other reserve movements (2,662) 2,662 -

At 31 December 2013 - 460,577 460,577

11. Pension schemes

Defined contribution pension scheme

The company operates a defined contribution pension 
scheme. The pension cost charge for the year represents 
contributions payable by the company to the scheme and 
amounted to £nil (2012 - £3,165).

Contributions totalling £nil (2012 - £nil) were payable to the 
scheme at the end of the year.

12.  Control

The company is controlled by its members.
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Detailed Income and Expenditure 
Account for the Year Ended 31 
December 2013

Annual Report and 
Accounts 2013

£
2013 

£ £
2012 

£

Turnover 600,349 654,155

Gross profit (%) 100.00% 100.00%

Administrative expenses

Employment costs 279,912 299,452

Establishment costs 22,583 20,170

General administrative expenses 337,253 345,625

Finance charges 1,806 1,603

Depreciation costs 1,481 4,908

(643,053) (671,758)

Income from other fixed asset investments 15,561 18,034

Other interest receivable and similar income 2,902 2,464

(Deficit) / surplus on ordinary activities  
before taxation

(24,223) 2,895

2013 
£

2012 
£

Turnover

Alarm membership fees 155,239 149,574

Annual conference income 254,255 264,368

Training income 2,493 21,078

Corporate sponsorship 110,833 125,249

Regional income 34,207 37,063

Benchmarking club income 32,480 37,567

Registered risk practitioner 3,400 3,890

Other income 7,442 15,366

600,349 654,155

Employment costs

Staff costs 44,912 70,322

Administration contractor 235,000 225,965

Staff pensions - 3,165

279,912 299,452
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Establishment costs

Insurance 5,471 5,525

Consumables Sidmouth 17,112 14,645

22,583 20,170

General administrative expenses

Civic representation 8,563 11,099

Office expenses 4,175 3,778

Regional expenditure 62,974 65,563

Training expense 2,932 21,706

Benchmarking club expense 17,918 21,749

Auditor’s remuneration - The audit of the 
company’s annual accounts

3,500 3,500

Auditors’ remuneration - non audit work 2,568 2,188

Legal and professional fees 14,844 19,737

Advertising 19,608 22,985

Public RM 31,903 19,856

Business plan expense 1,667 1,322

Travel and subsistence 5,357 2,862

Committee costs 36,994 28,498

Annual conference costs 123,849 120,236

Risk practitioner expense 103 196

Chairman’s hospitality 298 350

337,253 345,625

Finance charges

Bank charges 1,806 1,603

Depreciation costs

Depreciation of fixtures, fittings and equipment 1,484 2,710

(Profit)/loss on disposal of tangible fixed assets - 2,198

1,481 4,908

Income from other fixed asset investments

Income from other investments (listed) 15,561 18,034

Other interest receivable and similar income

Bank interest receivable 2,902 2,464

2,902 2,464
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